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CHAPTER 3

AUTOVATI ON_ RESOURCES SHARI NG

A | NTRODUCTI ON

1. Purpose, The purpose of ‘the Departnent of Defense Automation
Resources SharingProgram is to provide a vehicle for Defense activities %o
take full advantage of DoD automation resources at a cost savings over the use
of commrercial services and to nmake all of the Federal Government cognizant of
DoD resources available for sharing in accordance with the Federal |nformation
Resour ces Managenent Regul ation (FIRMR) Part 201-31 and the O fice of the
Managenent and Budget (oMB) G rcul ar A-130, Appendix IIl, “Cost Accounting, Cost
Recovery and Interagency Sharing of Information Technology Facilities.” This
Chapter establishes uniform procedures for the sharing of automation resources
and is intended to assist Defense activities in achieving maximumutilization
of the automation resources wthin the Departnent of Defense.

2. Applicability. This Chapter is applicable to any DoD activity that:

a. Has excess ADP capacity available for use by other DoD and
CGover nment  Agenci es;

b. Has ADP requirenments that exceed the capability of currently
exi sting resources; or,

c. Wants to evaluate hardware and/or software prior to acquisition
or test an alternative processing environnent.

3. Exenptions. The follow ng ADP resources are exenpt fromthe
requi rements for resource sharing:

a. Aut omat i on equi pnent (AE) where the function, operation, orase
involves intelligence activities.

b. Non-degaussable AE used to process classified data.
C. Crytologic m ssion AH.

d. AE built or nodified to special Governnent design specification

with no general purpose applicability and used as part of a space or weapons
sys tern.

e. Anal og conputers.

f, Conputer systens with an original acquisition cost under
$100,000.

g. Systems nore than 8 years old and no longer in current
production (outdated AE).

4. Meetings. The Defense Automation Resources Information Center
(DARIC) conducts periodic neetings to review itens of common interest to
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program participants. The DoD Conponent focal points for resource sharing

(Appendi x BB) are encouraged to suggest topics for discussion and to give
presentations relative to their resource sharing experiences.

B. REPORTING PROCEDURES

1 . Avai lability Reporting

a. It is the responsibility of the DoD Conponent focal points to
insure that activities submt profiles of available AE within their Data
Processing Installations (DPIs) and that the profile data is kept up to date.

b. Each conputer system available for sharing is to be reported on
a separate profile and nust contain the follow ng information:

(1) Nane of the reporting DoD Conponent or 2-character
agency code (Appendix ).

(2) Point of contact and an alternate. Mxinmum 25 characters
each.

(3) Commercial (XX-XXX-XXXX) and AUTOVON (XXX-XXXX) t el ephone
nunbers for both the point of contact and alternate.

(4) Location of ADP resource, including post, base, caumpor
installation; city; state and ZIP code +4. Maximum 90 characters.

(5) Four-digit DPI nunber furnished by the funding DoD Conponent.
DoD contractors can obtain this nunber from theit Adm nistrative Contracting

O ficer (ACO). Cannot be 0000 or ZZZZ.

(6) Name of system manufacturer or ARMS manufacturer code
(3-characters).

(7) System type and nodel as assigned by the manufacturer.
Maxi mum 20 characters.

(8) Commercial software installed on the system  Maxinmum 150
characters.

(9) Data base managenent systens installed on the system
Maxi mum 150 characters.

(10) Programm ng | anguages supported by the system Maxinmum
150 characters.

(11) Processing environment under which the system operates,
e.g., batch, on-line, multiprocessing. Mxinum 150 characters.

(12) Operating systens installed on the system Maxi num 150
characters.

(13) Additional information, e.g. , hours of operation,
addi tional hardware and software installed, security considerations, etc.
Maxi mum 150 characters.
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NOTE See Appendix O for a sanple profile.
C. Met hods of reporting

(1) On-line to the ARMS database using a Jodemw th a mcro-
conputer or dial-up termnal. The on-line updating capability supports the
addi ng, changing, and deleting of profiles. Instructions for on-line profile
updating are avail able and may be obtained by witing to:

Def ense Automation Resources Information Center
ATTIN :  DARIC-R

Caneron Station
Al exandria, VA 22304-6100

(2) To DARIC by letter. ”

d . Frequency of reporting. Wenever an installation determ nes
that it has resources available for sharing or an existing profile needs to
be changed.

e. Al profiles will be included in the Autonmation Resources
Sharing Directory, which isavailable on-line and in hardcopy form The
hardcopy version is distributed to the DoD Conponent focal points by
30 June and 31 Decenber.

f. DARIC will forward all profile data to the General Services
Administration for inclusion in their Federal Information Resources Managenent
Regul ation Bulletin updates.

2. Requi renent S Screening

a. Prior to the acquisition of ADP resources or the use of
comerci al sharing services, the DoD Conponent focal points shall attenpt
to satisfy the ADP resource, requirenents of their activities via- on-line
screening of the ARMS data base. If this screening does not successfully
Oatch a systemto the requirenment, a Certificate of Non-availability wll
be conputer-generated and nust be attached to any procurement requests for
ADP resources (See Appendix P for sanple output fromrequirenents screening.)

b. \Wen there are one or nore systems in the Directory matching
the requirement , it is the responsibility of the DoD Conponent requiring the
ADP resources to contact the potential provider of the resources and negotiate
termsof service and reinbursement. The activity acquiring the services w |
provide its focal point with the results of any agreenents negoti at ed.

3. Sharing Acconpli shed

a.  “Sharing arrangenents shall be made on the bas.s of reinbursenent
for the full costs of providing services. Total sharing arrangements where the
annual rei nmbursement exceeds $500,000 are to be documented by individual witten
agreement. This agreenent will identify, at a mninmm the services avail able

for sharing, the service priority procedures and ternms to be afforded each user,
the prices to be charged. for providing services, and arrangements for term -

nating the sharing agreement.
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b. Dol | Conponents are required to submt repsrts of ADP sharing
and use of commercial ADP services on the July, 1985 revision of GSA Form
2068- A (Appendi x Q whenever the cost of sharing services provided to an
Agency exceeds $10,000 for the fiscal year. Provide the nane of the agency
receiving the services at theo top of the report and submt a separate Form
2068- A for each central processor used to provide the services. The reports
are to be routed through the DoD Conponent focal points to DARIC each year
upon conpletion of the sharing arrangenent or by October 31 if the services
are provided throughout the fiscal year. DARIC will consolidate all DoD

sharing utilization and subnmt a conbined annual report to GSA by Novenber 30.
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